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NEIGHBORHOOD MATCHING GRANT  
Application E xample  

 
This proposal was fully funded by the /ƛǘȅ ƻŦ 5ǳǊƘŀƳΩǎ bŜƛƎƘōƻǊƘƻƻŘ aŀǘŎƘƛƴƎ DǊŀƴǘǎ ƛƴ {ǇǊƛƴƎ нлмтΦ  

 

Online Application  
 

Name of neighborhood 
organization *   

Tuscaloosa-Lakewood 
Neighborhood Association 

Which description best fits 
your neighborhood 
organization? *  

Neighborhood association 

Does your neighborhood 
exist in Durham's city 
limits? *   

Yes 

In which (PAC) district is 
your organization? *   

District 3 

Project Name *   Outdoor Community Space with Lakewood Elementary 

Project Address *   2520 Vesson Ave.  
Durham, NC 27707  
United States  

Type of Project *   Physical improvement / beautification 

Property Owner: Name  Lakewood Elementary Durham Public Schools  

Briefly describe the 
project. (1-3 sentences) *   

Our neighbors, Lakewood Elementary, and their PTA are partnering to add 
picnic tables to the playground areas at Lakewood Elementary. The tables 
will make the space more usable by the neighborhood on the weekend. 
The PTA will use them during their monthly food truck rodeos and the 
school plans to use them for outdoor learning activities. 

Approval from other City 
departments *   

None 

1- PROJECT NEED: Why 
does your neighborhood 
need this project? *   

TLNA and the PTA (many of our residents are members) want our 
neighborhood to do a better job of supporting the school. Lakewood is 
tucked back off of Anderson and Chapel Hill, where many neighbors do not 
venture, and the school serves the lowest income populations its 
surrounding zone, with nearly 100% of students qualifying for Free or 
Reduced Lunch. Making the space comfortable for families to bring snacks 
picnics while using the playground will help us build community around 
our neighborhood school. The school itself does not have much outdoor 
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seating. Adding these picnic areas will encourage teachers and students to 
make use of the outdoors as an alternative learning environment. Our 
local budget is not large enough to add more than two or three tables with 
mulch underneath, which would not support a full classroom of students, 
ƻǊ ƳƻǊŜ ǘƘŀƴ ŀ ŦŜǿ ŦŀƳƛƭƛŜǎ ƻƴ ǘƘŜ ǿŜŜƪŜƴŘǎΦ ¢ƘŜ /ƛǘȅΩǎ ǎǳǇǇƻǊǘ ǿƛƭƭ ŀƭƭƻǿ 
us to create a space that can accommodate more of the community at one 
time. 

2a. PROJECT PLANNING: 
How do you plan to 
accomplish this project? *   

January: Plan grant and enlist volunteers from TLNA (done) 
February: Notification of grant, notify all TLNA, school, and PTA members 
ƻŦ ƎǊŀƴǘ ŀƴŘ ǎŜƴŘ άǎŀǾŜ ǘƘŜ ŘŀǘŜέ ŦƻǊ ƛƴǎǘŀƭƭŀǘƛƻƴ ƻŦ ǇǊƻƧŜŎǘ ό!ǇǊƛƭ мр ϧ мсύ 
March: Source/purchase all materials.  
April 1: Send reminders of project date to volunteers 
April 15-16: Mulch area(s), assemble tables, seal tables against weather 
May: Create reports of grant 

2b. PROJECT PLANNING: 
How will you sustain this 
project and the resulting 
improvements? *   

The maintenance of the tables/areas will be done by TLNA volunteers 
alongside the PTA of the school. Over time, sealant will dry, chip, and crack 
from the sun and we are making the commitment to the city and school to 
use our resources yearly to apply fresh sealant or paint and redistribute 
mulch as needed to keep the site in great shape for daily use. While 
unlikely, there is the risk that a wooden picnic table could get hauled off by 
someone with a truck. To that end, we plan to bolt two tables together to 
make one longer table wherever we place them. After the project ends, 
our neighborhood and the PTA will encourage its members to meet up at 
the project site for food trucks, picnics, and playdates for kids. 

3a. NEIGHBORHOOD 
PARTICIPATION AND 
SUPPORT: Tell us about 
the broad-based 
neighborhood support for 
this project. *   

Two goals for TLNA for 2017 and beyond are 1) identifying and promoting 
communal gathering places for residents, and 2) partnering with nearby 
schools to support public education. These goals were developed over 
several months last year continuing into this year via informal 
conversations with residents and board members, monitoring listserv 
posts, and an online poll of residents. There is broad and popular support 
from both the Board and residents for these goals. To that end, the TLNA 
Board, following group discussion, voted at its January 2017 meeting to 
partner with Friends of Lakewood Elementary to create a community 
space and apply for this grant. A call for volunteers from the community to 
help complete this project was met with a fast and enthusiastic response. 
More than 50 volunteer hours were pledged within a few days of posting, 
and pledges continue rolling in. It is clear that many neighborhood 
residents feel included in this project since volunteer pledges have come 
from both residents with students at the school and residents with no 
students at the school. 

3b. NEIGHBORHOOD 
PARTICIPATION AND 
SUPPORT: How are 
residents actively 

Anne Duncan, former TLNA Board Vice President and current board 
member, brought the idea of this project to the attention of the Board in 
December 2016. Following discussion and additional correspondence, Ian 
Atwood, current TLNA Board President, met with Matt Sears to discuss 
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participating in all phases 
of this project? *   

planning for the project and the grant application process. Ian posted a call 
for volunteers to the TLNA listserv, eliciting more than 50 volunteer hours 
pledged from residents in less than a week. A call for volunteers will also 
be printed in the next neighborhood newsletter to include residents 
without internet access. All of these volunteers will then participate in 
implementing the project duriƴƎ ŀ ά.ǳƛƭŘ 5ŀȅέ ƛƴ ǎǇǊƛƴƎ нлмтΦ hƴŜ ǿŀȅ ƛƴ 
which this project has provided leadership opportunities is to provide a 
focus for the TLNA Board to shift its focus from a reactionary body to one 
that also includes proactive measures to strengthen and build up the 
neighborhood. As newly elected Board President, Ian sees this project as a 
galvanizing opportunity for both the Board and the neighborhood as a 
whole. 

4a. NEIGHBORHOOD 
BENEFIT: How will this 
project provide a public 
benefit to the 
neighborhood improving, 
the quality of life for all 
residents? *  

The goals of this project is to create a space that residents of our 
ƴŜƛƎƘōƻǊƘƻƻŘ όŀƴŘ ƻǘƘŜǊ ƴŜƛƎƘōƻǊƘƻƻŘǎύ ǿŀƴǘ ǘƻ ǳǎŜ ǿƘŜƴ ǘƘŜȅΩǊŜ 
looking for a place to be outside and to help the community better 
connect with its neighborhood school. The PTA will help us bring people to 
the project by highlighting the addition to the campus when the advertise 
for their monthly food truck rodeo. Our entire neighborhood will benefit 
from having a space we can use, but the entire neighborhood also benefits 
when it is connected to its neighborhood school. 
 
This project will be located in an area of the school grounds accessible to 
the public outside of the operating hours of the school. It will be a 
potential meeting place for community gatherings or picnics, held by TLNA 
or by informal gatherings of residents. It will also serve as the anchor for 
the monthly food truck rodeos. Members of the community are invited to 
these monthly gatherings via email, listserv, and posters. Attendance at 
these rodeos is free, and there is no obligation to purchase food. 
Potentially labeling the tables with TLNA logo, along with signage, will 
make it clear that the area is intended for the free use of all members of 
the community. 

4b. NEIGHBORHOOD 
BENEFIT: What are the 
specific outcomes and 
indicators or project 
success? *  

We believe that the use of this space will lead to increased volunteers for 
the school and more neighborhood students choosing the school, to name 
just two outcomes. TLNA has already secured significant volunteers for this 
project which will bring residents to the school and we are confident they 
will return to use the spaces they are helping create. This can/will lead to 
our second outcome, to have more TLNA families choose Lakewood 
Elementary as their primary school option. Our Board and the PTA are also 
committing to monitoring the use of the spaces by taking the extra minute 
to drive by the school at regular intervals to watch for use. 

5. COMMUNITY 
PARTNERSHIPS: Tell us 
about organizations 
collaborating with your 
neighborhood on this 

We are excited to partner with Lakewood Elementary School and the 
Friends of Lakewood Elementary PTA on this project. We have not worked 
with either group before. We see this project as the first of many that will 
bring our neighborhood and its elementary school into closer partnership. 
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project. Which 
organizations are new 
partners for your 
neighborhood? *   

What is the total of the 
City funds you are 
requesting? *  

1876.57 

What is the total of your 
neighborhood's match? *   

1876.57 

Map of neighborhood 
boundaries and project 
location   

project_map.png 182.71 kB · png  

Project example(s) *   

 
project_example.png 1.56 MB · png  

Project budget *   

 
neighborhood_matching_grants_application_budget.pdf 66.29 kB · pdf  

Documentation of project 
expenses *   

 
merged_document.pdf 1.03 MB · pdf  

Documentation of 
neighborhood match *   

 
tlnadonationletter.pdf 59.69 kB · pdf  

Permission from the 
property owner  

 
letterofsupportfromschool.pdf 39.31 kB · pdf  

Initials of the Primary 
Contact *   

IA 

Initials of the Secondary 
Contact *   

MS 

 
  

See the following pages  
for these attachments.  

https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA%3D/project_map.png
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA%3D/project_example.png
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA%3D/neighborhood_matching_grants_application_budget.pdf
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA%3D/merged_document.pdf
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA%3D/tlnadonationletter.pdf
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA%3D/letterofsupportfromschool.pdf
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA=/project_map.png
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA=/project_example.png
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA=/neighborhood_matching_grants_application_budget.pdf
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA=/merged_document.pdf
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA=/tlnadonationletter.pdf
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/ohDhiL7RZbA=/letterofsupportfromschool.pdf
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Attachment:  
Map of neighborhood boundaries and project location 
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Attachment:  
Project example(s) 
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Attachment:  
Project budget 
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Attachment:  
Documentation of project expenses 
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